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NON-EXEMPT  

EAST HAMPSHIRE DISTRICT COUNCIL 

 

CABINET         14 April 2022 

SENIOR LEADERSHIP STRUCTURE AND TRANSITION PLAN 

 

FOR RECOMMENDATION TO COUNCIL  

 

Report of the Chief Executive  

 

Portfolio Holder: Cllr Richard Millard 

Key Decision: No   

Report Number: EHDC/064/2022 

 

1. Purpose 

1.1 To present to Members the new senior leadership structure designed to align the 

Council’s resources to the delivery of its Corporate Strategy 2022-2026 and to align 

with the organisational design principles set out in the Target Operating Model 

(TOM) approved by Full Council on 1 July 2021.   

 

1.2 To share with Members for their consideration proposals developed by the Chief 

Executive and Head of Paid Service for transition from a partnership with Havant 

Borough Council to a standalone model as approved by Full Council on 17th March 

2022.  

 

2. Recommendations: 

2.1 Cabinet RECOMMENDS that Council:   

(i) agree the high-level transition plan at Appendix 1; 
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(ii) agree the proposed senior leadership structure at pages 9-24 of Appendix 1;  

(iii) agree that formal consultation will begin immediately with the existing senior 

managers across East Hampshire District Council and Havant Borough Council; 

(iv) agree that following consultation the Head of Paid Service shall take all 

necessary steps to appoint to roles within the proposed Senior Leadership 

Structure following appropriate processes set out in the Constitution and 

summarised at Appendix 2; 

(v) that senior pay policy and terms and conditions for the new roles be determined 

by HR Committee upon appointment to these roles. 

 

3. Background  

3.1 The business case for the future of the Council, considered by Full Council in 

January 2022, set out the need to create a robust transition plan and reinforced the 

need to act as quickly and as beneficially as possible to move to the preferred 

model, agreeing principles and timescales at the outset. 

 

3.2 The transition principles have been proposed by the Chief Executives and are set 

out at the front of the transition plan; they will govern the management of the exit 

from the partnership along with the terms of the Joint Management Agreement. 

 

3.3 The transition plan is set out at Appendix 1 and includes an overview of various 

aspects of the transition including: 

 

- separation of governance arrangements 

- management of financial consequences 

- the appointment of staff with a current focus on senior management 

- the management of contracts 

- the future of ICT arrangements and the management and security of data 

- the future of services that are shared 
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- transformation plans 

- partnerships. 

 

3.4 The transition plan is currently set out at a high level and work will continue to 

develop a more detailed plan and record the costs and benefits of the exit. Cabinet 

will be updated regularly on progress towards implementation of the plan and 

engaged where further business cases require approval.  

 

4. Senior Management Structure 

4.1 The requirement to restructure the Council’s resources had already been identified 

as part of the Shaping Our Future programme and has been reinforced following the 

decision made in January 2022 to exit the partnership with Havant Borough Council. 

 

4.2 The proposed structure, shown at Appendix 1, is designed to enable the Council to 

move forward effectively and efficiently as a standalone Council and is also in line 

with the transformation principles set out in the TOM.  

 

4.3 The Council engaged the Local Government Association to assist with a review of 

the existing structure using the Decision Making Accountability (DMA) approach. 

This is an organisational design tool that helps to determine the optimum number of 

management layers required and how to group functions to ensure that the 

organisation is effective and efficient.  It helps to improve decision-making and to 

empower staff. The senior leadership team has been designed to comply with DMA 

principles. 

 

4.4 The newly appointed Directors will be responsible for taking the design to the next 

level within the organisation by restructuring their services in line with DMA principles 

and transforming the way their teams work through the Applied Programme in 

Service Re-design. Application of the DMA principles will ensure that structures are 

effective and will also facilitate a reduction in overall costs. 
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4.5 The new senior leadership team includes a Chief Executive, Chief Operating Officer 

and five Directors with clear accountability for a range of services grouped together 

due to their shared purpose and synergy. These roles are designed to increase 

strategic capacity within the Council, more detail on this is set out in pages 9-24 of 

the transition plan. This strategic capacity will enable the Council to effectively 

deliver its Corporate Strategy and key services.  

 

4.6 The statutory roles of Chief Finance Officer (s.151 officer) and Monitoring Officer will 

also be part of the senior leadership team.  All the statutory Officer roles will have a 

seat and an equal voice at the senior leadership team table, with direct access to the 

Chief Executive, irrespective of line management responsibilities.  

 

5. Consultation  

5.1 Agreement by Council to these proposals begins a period of consultation with the 

Heads of Service currently employed across East Hampshire District Council and 

Havant Borough Council. 

 

5.2 No members of staff below the level of Head of Service are affected by the proposals 

at this stage and all officers will continue under the terms of their current employment 

contract. 

 

5.3 As part of the formal consultation process, it is expected that some current post 

holders may not remain in post.  The Chief Executive will discuss appropriate options 

for redeployment or redundancy where no role directly aligns with a current role.   

 

5.4 Members of the shared management team of Havant Borough Council will be invited 

to apply for any vacant posts in the new structure even if they do not hold 

employment contracts with East Hampshire District Council.  This is to ensure that 

staff affected by the decision to exit the Joint Management Team arrangements are 

given the maximum opportunity to secure employment in the restructure. Reciprocal 
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arrangements apply for roles within Havant Borough Council.  This will also help to 

minimise redundancy costs. 

 

5.5 The Trade Unions will be involved throughout the formal consultation process.  Initial 

discussions have taken place to ensure that the Trade Unions are aware of how the 

exit from the Joint Management Team arrangements are being managed.   

 

5.6 Communication is a key element to the success of this process. Affected staff have 

been regularly updated in informal joint staff briefings from the Chief Executives.   

 

5.7 Subject to the senior management structure being approved, formal consultation on 

these proposals will commence immediately.  Senior employees will have the 

opportunity to submit any proposals and/or considerations to the Chief Executive 

during the consultation process.  

 

5.8 After the formal consultation period closes, the Chief Executive will take into 

consideration all proposals submitted and respond accordingly. If there are any 

substantial changes following the consultation period, the Chief Executive will report 

back to Council to notify members of changes to the senior management structure. 

 

6. Options considered 

6.1 Members were made aware of alternative arrangements to the standalone Council 

model in the business case.   

6.2 Members are invited to comment on these proposals and submit any alternative 

proposals for the structure to be taken into account prior to formal consultation with 

staff. 
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7. Resource Implications 

7.1 Financial Implications 

 

8. Human Resources Implications 

8.1 Approval of the recommendations in this report will begin a process of formal 

consultation with staff.   

 

9. Information Governance Implications 

9.1 None  

  

10. Other resource implications 

10.1 None 

 

11. Legal Implications 

The report proposes a new senior management structure for the Council. The 

implementation of the proposals will involve the appointment of individuals to the posts 

identified in the new structure. These processes will require compliance with general 

employment law as well as the Council’s own HR and employment protection policies. 

The HR Committee will carry out a role in appointment set out in the Constitution and 

which satisfies the requirements of the Local Authorities (Standing Orders) (England) 

Regulations 2001 (as amended). 

Section 151 Officer comments 

This structure will require salaries to be benchmarked and evaluated by agreement with 

the HR Committee.  A report on the cost of the structure will be reported to Council as 

part of the budget monitoring report, however costs of this structure are not expected to 

exceed the current staffing costs of the organisation. 

Full transition costs and future structural costs will be monitored and reported as part of 

the process. As part of this work, budgets will be reallocated to reflect these changes. If 

there are any unexpected budgetary issues, these will be reported to Members as part of 

budget monitoring. 
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12. Consultation  

12.1 Consultation to date is outlined in the report.   

 

13. Communication 

13.1 None required as this is an update report 

Appendices 

Appendix 1: Proposals for the senior management structure and transition plan 

Appendix 2: Advice note on senior management structures and decision-making 

 

Background papers 

DMA Findings Summary 
 

Deputy Monitoring Officer comments 

Date: 6 April 2022 

This report sets out the Head of Paid Service’s proposals for restructuring the Council’s 

senior management team. The report discharges her statutory responsibility to inform 

Council as to how the staffing establishment is organised and how different functions will 

be coordinated (section 4 Local Government and Housing Act 1989). 

 


